






















































ANALYSIS OF VARIANCE 2019  
 

School name: Rotorua Lakes High School School number: 154 

 
 
 

Focus:   ACHIEVEMENT 
 

Strategic Aim:  We will provide learning opportunities that meet the varied needs of our students. These will focus on achievement and excellence, and enable 

 us to meet the target of 85% of our school leavers having NCEA Level 2. 

Annual Aim 2018: 85% of Year 11 Students will achieve NCEA Level 1 (on roll based data). Baseline 2017 80%  

Baseline data 2017: 79% (on new Enrolment based data)  2018 result (interim) 77.3% (on new Enrolment based data)                                   

                                                                                                                                                                                                                                                                                                 

 



 
  

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

• Identified year 11 students 
who did not submit or 
achieve their first standard in 
each of their subjects. 
Experience informs us that 
students who fall behind at 
the beginning of the year 
continue to flounder. 

• ARTs mentoring/monitoring 
programme 

• Ngati Pikiao & Ngati Tarawhai 
mentoring programmes 

• Employed Marion Forbes as 
mentor for identified 
students 

• All teachers of NCEA classes 
submit during terms 2 & 3 
what they judge are the 
estimated credits each 
student they teach will 
achieve over the balance of 
the year. 

• Catch up days organized 
during exam periods and 
holidays 

• In July/August identify 
individual students with less 
than 20 credits, less than 30 
credits, less than 40 credits 

• Students monitored over the year 
• The mentoring programmes continued 

over the year 
• Catch up days occurred 
• November Board Report by principal: 

“current NCEA L1 achievement (as of 
20/11/18): 59%.”(on roll based data) 
Anticipated Level 1 achievement, with 
externally assessed results 88%.” 

• 2018 interim result 77.3% 

• Äs of 2019 achievement data  
based on Enrolment based data 
not participation or roll based 
data as in previous years. 

• This means we no longer use 
1st July as the reference point 
for the number of students at 
each year level. We now must 
include any student who has 
attended our school for more 
than 70 days for that year. 

• We will establish a system to 
monitor individual students 
from their date of entry. 

 
 



 

ANALYSIS OF VARIANCE 2019 
 

School name: Rotorua Lakes High School 

 

School number: 154 

 
 

Focus:   ATTENDANCE 
 

Strategic Aim:  We will provide learning opportunities that meet the varied needs of our students. These will focus on achievement and excellence,  

and enable us to meet the target of 85% of all our school leavers having NCEA Level 2.  
 

Annual Aim:  Attendance will be 88% or more at each year level 
 

Baseline data:  The attendance rate in 2017 was 85.2% 

 



Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

• On-going reinforcing to 
students, parents & 
community, of the research 
evidence on the positive 
relationship between school 
attendance and 
achievement. 
 

• Daily monitoring of house 
group and period by period 
rolls 
 

• House group attendance 
entered by Attendance 
Officer each morning and 
parents notified by text if 
child not present. 
 

• Monitor attendance and 
contact parents for 
explanation notes 
 

• Once a student’s attendance 
is below 80% have a family 
meeting 

 
 

• Attendance rate for 2018: 
84.6% 

• Year 9:      84.7% 
• Year 10:    82.1% 
• Year 11:    87.5% 
• Year 12:    85.1% 
• Year 13:    83.2% 
• NZ European:   85.9% 
• NZ Maori:     82.3% 
• Female: 84% 
• Male:    85.2%  

• The attendance figures for 
Years 11, 12 & 13 students in 
term 4 did not drop 
significantly as per previous 
years  

• Continue to monitor term 4 
attendance patterns  



ANALYSIS OF VARIANCE 2019 
 

School name: Rotorua Lakes High School 

 

School number: 154 

 
 

Focus:   ACHIEVEMENT 
 

Strategic Aim:  We will provide learning opportunities that meet the varied needs of our students. These will focus on achievement and excellence,  

and enable us to meet the target of 85% of our school leavers having NCEA Level 2.  
 

Annual Aim:  To increase the percentage of Yr 9 & 10 students who respond “ I feel safe at school” in the NZCER “Me and My School” survey. (to be 
completed term 4 2018). Baseline data September 2017 survey: Yr 9 23% disagree & 5% strongly disagree. Yr 10 17% disagree and 8% strongly disagree. 
 

 

 



Actions (what did we do?) Outcomes (what happened?) Evaluation (where to next?) 

• Peer Support programme. Yr 13 students 
with year 9 students. 

• Travellers Programme for year 9 students. 
Sponsored by The Warehouse. 

• Ngati Tarawhai Iwi Trust mentoring 
programme 

• Ngati Pikiao Tautoko/Mentoring project 
• Drug alcohol counselling 
• Attitude programme 
• House group days/activities 
• Hillary Outdoor Centre 
• Year 10 camp 

 
 
 
 

 
 

 

• Result of November 2018 Me and My School 
survey “Item 7: I Feel Safe at School” 
Year 9 19% disagree, 6% strongly disagree 
Year10 20% disagree, 7% strongly disagree 

 

• Very little variation in 2017 result 
• Despite this we believe it is important to 

maintain initiatives to support student well 
being 

 
 

 



 

 

Crowe Horwath New Zealand Audit Partnership is a member of Crowe Horwath International, a Swiss verein. Each member of Crowe Horwath is a 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF ROTORUA LAKES HIGH SCHOOL 
FINANCIAL STATEMENTS 

 
FOR THE YEAR ENDED 31 DECEMBER 2018 

 
 
 
 
The Auditor-General is the auditor of Rotorua Lakes High School (the School). The Auditor-General has 
appointed me, Richard Currie, using the staff and resources of Crowe Horwath New Zealand Audit 
Partnership, to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 23, that comprise the statement 
of financial position as at 31 December 2018, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
▪ present fairly, in all material respects: 

o its financial position as at 31 December 2018; and 
o its financial performance and cash flows for the year then ended; and 

▪ comply with generally accepted accounting practice in New Zealand in accordance with Public Sector 
Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 24 May 2018. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of 
Trustees and our responsibilities relating to the financial statements, we comment on other information, 
and we explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those 
standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
Responsibilities of the Board of Trustees for the financial statements  
 
The Board of Trustees is responsible on behalf of the School for preparing financial statements that are 
fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board 
of Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
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In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible 
for disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the School, or there is no realistic alternative 
but to do so. 
 
The Board of Trustees’ responsibilities arise from the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

▪ We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

▪ We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

▪ We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board of Trustees. 

▪ We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to continue as 
a going concern. If we conclude that a material uncertainty exists, we are required to draw attention 
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the School to 
cease to continue as a going concern. 

▪ We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 
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▪ We assess the risk of material misstatement arising from the Novopay payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall understanding 
of the financial statements. 

 
We communicate with the Board of Trustees regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board of Trustees is responsible for the other information. The other information comprises the 
information included on pages 24 to 30, but does not include the financial statements, and our auditor’s 
report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 

 
 
Richard Currie 
Crowe Horwath New Zealand Audit Partnership 
On behalf of the Auditor-General 
Hamilton, New Zealand 


